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The following scenario samples are designed to generate discussion about difficult decisions 
surrounding the complexity of pandemic planning.  Neither the scenarios or the questions are all 

inclusive, just thought provoking. 
 
Scenario #1 – Pandemic Poker 
Based on the cards drawn and the resulting staff shortage: 

1. Which business functions will continue, which will be scaled back or deferred? 
2. How will you triage service impacts to make the above decisions? 
3. What tasks need to be done in order to effect the required change? 
4. Who is responsible for doing each task? 
5. Consider the need to inform/consult with clients and eternal partners about changes being 

made and who will be responsible for negotiating these changes to normal workflows 
6. What messages need to be communicated to staff; clients; external partners (e.g., supply chain); 

traditional and social media? 
7. What is the process of creating, approving and releasing this messaging? 
8. What else needs to be done that is unique to your service? 

 
Scenario #2 – Staff working while sick 
A member of your team is obviously very sick.  Apparently feverish, and showing other symptoms of 
influenza this person is refusing to go home.  The employee is in contact with many others.  It is your 
responsibility to protect other workers and somehow encourage the sick staff member to leave the 
work place and seek medical attention. 

1. How would you isolate this person? 
2. How would you determine who has been in contact with them in the past 3 days? 
3. What would you tell staff members who have been in contact with the sick person to do? 
4. What steps would you take to get the sick person to leave the workplace? 
5. How would you get them home or to a doctor? 
6. What else needs to be done (e.g., sanitize the workplace?) 

 
Scenario #3 – Staff becoming sick at work 
A member of your team becomes sick while at work.  They are nauseous and feverish and should not 
drive or take public transit alone. 

1. How would you isolate this person? 
2. How would you determine who has been in contact with them in the past 3 days? 
3. What would you tell staff members who have been in contact with the sick person to do? 
4. What steps would you take to get them to safely leave the workplace 
5. How would you get them home or to the doctor? 
6. What else needs to be done (e.g., sanitize the workplace?) 

 
Scenario #4 – Staff with no paid leave left 
A member of your team is obviously very sick.  They want to go home, but are upset and feel they can’t 
because they have no sick leave left and desperately need the pay for rent and food. 

1. What do you need to do now? 
2. How would you deal with this situation? 
3. Who else needs to get involved? 
4. What do you think the Corporate policy would be to address this situation? 
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Scenario #5 – Staff calling in sick that you doubt are really sick 
It’s Friday morning and a member of your team calls in sick.  They sound fine.  You have had problems 
with this employee’s attendance on Mondays and Fridays in the past. 

1. What do you need to do now? 
2. How would you deal with this situation? 
3. Who else needs to get involved? 
4. What do you think the Corporate policy would be to address this situation? 

 
Scenario #6 – Staff member passing away from influenza 
Last week a member of your team reported in sick with confirmed influenza.  Today, you heard from a 
member of your staff that their family called to report they had died.  The family is upset because they 
feel that their loved one became sick at work because you had taken inadequate measures to protect 
them from getting influenza.  They are talking about suing for unsafe workplace under the Canada and 
Ontario Labour Code. 

1. What do you need to do now? 
2. What do you tell other staff members? 
3. What do you do about funeral attendance and family condolences? 

 
Scenario #7 – Staff member off on care and nurturing 
A member of your team has no leave of any kind.  Their child has become seriously ill witgh medically 
confirmed influenza and they need to stay home.  They expect to be off for several weeks.  You 
desperately need this team member to come to work if they are healthy. 

1. What do you need to do now? 
2. How would you deal with this situation? 
3. Can this person safely come to work? 
4. What special arrangements might be needed if they do come to work? 

 
Scenario #8 – your team is fine…but 
Other teams have severe influenza challenges.  For some reason your team has been unaffected.  The 
other team leaders need your help to keep their services running. 

1. Which business functions will continue which functions will be scaled back or deferred? 
2. How will you triage service impacts to make the above decisions? 
3. What tasks need to be done in order to effect the required change? 
4. Who is responsible for doing each of the tasks above? 
5. How will you decide who should report to another team that has experienced extensive 

illness among its staff members and convince your staff to work there? 
6. Consider the need to inform/consult with clients and eternal partners about changes being 

made and who will be responsible for negotiating these changes to normal workflows 
7. What messages need to be communicated to staff; clients; external partners (e.g., supply 

chain); traditional and social media? 
8. What is the process of creating, approving and releasing this messaging? 
9. What else needs to be done that is unique to your service? 

 
Your team members are refusing to go to work with other affected teams. 

1. How would you deal with this work refusal? 
2. What rights as employer do you have to insist? 
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3. What rights do they have as employees to refuse? 
 


